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INTRODUCTION

Considering your Career Options for 2009

and beyond?

Dare To Be Different ....

at Adelaide University Research Park, Thebarton Campus

Are you the kind of person who are seeking to support through the Graduate Entrepreneurial Program, with
a package of training and assistance valued at up to $10,000.

O Are you a university or TAFE graduate, a final year, honours or postgraduate student or a PhD or
Masters candidate at the mid-point or approaching the completion of your candidature?*

0 Do you have a genuine desire to develop the highly regarded skills of Idea/Opportunity
Assessment, Innovation Thinking, Business Enterprise and Entrepreneurship?

[0 Do you have an idea for a business venture you wish to commence, or a business idea at an early
stage of development you would like to investigate further??

0 Are you an Australian Citizen or do you have Permanent Residency Status?

Opportunities for university graduates of all
disciplines to turn their knowledge and skills into
their own commercial ventures are increasing
due to the trends and opportunities that are
presented by a dynamic modern economy.

New technologies, the growth of service
industries and of small ‘high tech’ or information
based enterprises, re-structuring, increased
competition, downsizing and globalisation
present a new challenge to graduates to be
enterprising, entrepreneurial and innovative.

THE GRADUATE
PROGRAM

Since 1993 the University of Adelaide’s Graduate
Entrepreneurial Program, located at Adelaide
University Research Park, Thebarton Campus,
has not only assisted 69 university graduates and
TAFE diplomates to commence 60 innovative
businesses, but also has signalled the
University’s commitment to fostering a culture of
entrepreneurship among its students through the
provision of relevant programs and coursework,
providing self-employment as a training outcome,
and assisting the economic development of
South Australia.

ENTREPRENEURIAL

Each of the suite of programs, which include the
Business Initiatives from Graduates (BIG)
program, and the Graduate Business Support
Scheme (GBSS) offers a specific range of
support and full or part time options for up to 12
months in an incubator environment.
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Through the program, participants are offered a
unique opportunity to develop a business idea for
a product, process or service as a core project
within the University’'s Master of Applied
Innovation and Entrepreneurship or Master of
Science & Technology Commercialisation.
(GBSS participants undertake skills development
while completing their PhD or Masters).

Selection for the program is not based on
academic merit but rather on the personal
attributes and entrepreneurial aspirations of
applicants, together with the Selection Panel’s
combined assessment of the potential of the
business idea.

“TAFE diplomates/people with a previous
degree/diploma who can demonstrate a
record of innovative/entrepreneurship and
are able to give satisfactory evidence of
their ability to undertake the Masters
coursework are eligible to participate in
the program. Contact the
Entrepreneurship, Commercialisation and
Innovation Centre (ECIC), tel: 8303 7422
to discuss your individual circumstances.

2Participants must reside in and
commence their businesses in Adelaide,
SA for the duration of the program.
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GRADUATE ENTREPRENEURIAL PROGRAM

Dare To Be Different ...

Entrepreneurship Commercialisation and
Innovation Centre (ECIC)

The University’'s ECIC, at Adelaide University
Research Park, Thebarton Campus, has
overseen administration and management of the
program. Its staff are committed to the program’s
objectives, and to providing the support needed
to assist the success of participants.

THE GRADUATE
INTERVIEW PANEL

The program is overseen by the Graduate
Entrepreneurial Interview Panel, whose members
represent the University, the corporate sector,
industry, small business and government.
Members and the organisations they represent
support the program because of their interest in
encouraging innovation, entrepreneurship and
small business in South Australia.

ENTREPRENEURIAL

ADELAIDE UNIVERSITY RESEARCH PARK,
THEBARTON CAMPUS

In 1990 the University of Adelaide acquired a
complex of old factory buildings in Stirling Street,
Thebarton to be developed as a research park
and campus. While still keeping its original
character the site has been renovated and is now
a thriving complex which acts as a focus for
interaction between industry and the University.

The campus brings together postgraduate
students, University departments, cooperative
research centres and commercial tenants who
interact in a number of ways.

ADELAIDE UNIVERSITY BUSINESS
INCUBATOR (AUBI)

Adelaide University Business Incubator (AUBI) is
a dedicated facility within the Research Park
managed by the ECIC, and is the focus of its
Graduate Entrepreneurial and other business

incubation programs.

Participants receive a range of support and
mentoring in a suite of furnished offices with a
central meeting area and other facilities.
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OUTSTANDING SUCCESS OF PARTICIPANTS
IN ECHALLENGE BUSINESS PLANNING
COMPETITION -

The Echallenge requires teams of up to six
people, which must include at least one student
of the University, to develop a business plan for a
new previously unfunded concept.

Since its inception in 2001, a very significant
number of major place winners in the Echallenge
have been participants in the Graduate
Entrepreneurial Program, including first prize
winners in 2001 2002 and 2006.

The Echallenge aims to stimulate innovation and
entrepreneurship through fostering the successful
development of new ideas into investment-ready
early-stage companies.

The achievements of participants have not only
been recognition of the outstanding efforts of the
contestants, but also a further validation of the
selection of participants in the Graduate
Entrepreneurial Program, and of the training and
experience they receive.

Website: http://www.adelaide.edu.au/echallenge

“To have been given such an
opportunity at such a young age has
proven invaluable, allowing me to
develop practical business and life
skills that will continue to help me for

the rest of my life.”

[7Jeremy Glaros, Partner,

Active Innovations and Consulting,
BIG Program participant and winner of
the Echallenge in 2002
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GRADUATE ENTREPRENEURIAL PROGRAM

The Programs — A Summary*

All of the programs within the Graduate Entrepreneurial Program have been developed to reward and
encourage innovation and entrepreneurship. The objective of the program is to provide graduate s who
have a desire to develop the highly regarded skills of ldea/Opportunity Assessment, Innovative
Thinking, Business Enterprise and Entrepreneurship, with an opportunity to develop a business
idea in South Australia as a core project within an academic program. Participants are located in a
stimulating business incubator environment at Adelaide University Research Park for up to 12 months, and
enrol in a Graduate Certificate in Innovation and Entrepreneurship or Science & Technology
Commercialisation (or, in the case of the GBSS program, participate in business skills development
workshops).

A greater level of support, which can include scholarships, reduced fees, networked office accommodation,
with participants becoming more self reliant in the second year.

Each of the suite of programs is intended to achieve a specific function, however some variations within
these programs may be negotiable depending on the business idea and the participant’s circumstances.

BIG

BUSINESS INITIATIVES FROM
GRADUATES (PACKAGE OF
SUPPORT  VALUED AT
APPROX $10,000)

GRADUATE BUSINESS
G BSS SUPPORT SCHEME
(PACKAGE OF SUPPORT
VALUED AT APPROX
$5,000)
At least six places available in 2009

Up to 2 places in 2009

Business Initiatives from Graduates (BIG) aims to

support and encourage the business aspirations
of enterprising university or TAFE graduates, final
year, honours and postgraduate students* who
are interested in pursuing an entrepreneurial
career.

Submissions are invited from individuals or
members of a team with an innovative idea for a
knowledge-based business venture in any area.

The Graduate Business Support Scheme (GBSS)
aims to support and encourage the business
aspirations of University of Adelaide PhD or
Masters candidates who are currently engaged in
the final stages of their candidature. Attendance
is on a part time basis.

No PhD candidate should seek participation in
the GBSS program if that will in any way
prejudice completion of their doctorate. A brief
letter from the candidate’s supervisor approving
participation in the program is required.

program

* For comprehensive information on all programs see pages 7-9.
Note: Applications for all programs close on Friday 29" August 2008 for participation in 2009.

Note: A potential also exists for people who do not have a previous degree/diploma, but who
can demonstrate a record of innovation/ entrepreneurship, to apply for participation in the BIG

The Graduate Entrepreneurial Program Information Book 2008
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Business Initiatives
from Graduates
Program (BIG)

Graduate Business
Support Scheme
(GBSS)
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THF PROGRAMS

Business Initiatives from Graduates (BIG)

BACKGROUND

The Business Initiatives from Graduates (BIG)
program is an educational program that was
established in 1993 to encourage and support
university and TAFE graduates from any
discipline to consider self employment and
business enterprise as a career option.

Participants are offered the opportunity to
develop a knowledge based business idea as a
core project within the Graduate Certificate in
Innovation and Entrepreneurship or Science &
Technology Commercialisation which received a
scholarship and a broad range of financial and in-
kind support valued at approx $10,000

PLACES AVAILABLE
At least 6 full time places in 2009.

APPLICATION CRITERIA

Applicants must be a university graduate or an
eligible TAFE diplomate, a final year, honours or
postgraduate student* with a desire to develop
skills in Idea/Opportunity Assessment, Innovative
Thinking, Business Enterprise and
Entrepreneurship.

Applications are invited from individuals or
members of a team with an idea for a product,
process or service (including a consultancy)
which has an element of innovation and can be
developed into a business enterprise. Selection is
not based on academic merit, and applicants
may come from any discipline and do not have to
be graduates of the University of Adelaide.
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* TAFE diplomates/people without a previous
degree/diploma who can demonstrate a record of
innovation/entrepreneurship and are able to give
satisfactory evidence of their ability to undertake
the Masters coursework, are eligible to
participate in some programs. (Contact Allan O
Connor, Academic Director ECIC tel: 8303 0188,
to discuss your individual circumstances)

Selection is based upon the submission of a
proposal which can demonstrate the personal
gualities of the applicant and the potential for the
business idea.

PACKAGE OF SUPPORT AVAILABLE AT
APPROX $10,000

SCHOLARSHIPS (for 6 months):

Note: The information provided in this
section on the Business Initiatives from
Graduates Program is information
specific to this program. All intending
applicants must also read ‘Additional
Information Regarding All Programs’
which relates to financial and other
important ~ matters, including  the
application and selection procedures
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THF PROGRAMS

Graduate Business Support Scheme

(GBSS)

BACKGROUND

The Graduate Business Support Scheme (GBSS)
was established in 1995 to encourage and
support University of Adelaide PhD and Masters
candidates in the final year of their candidature,
who have an idea for a business venture arising
from their research, to consider self employment
and business enterprise as a career option.

PhD and Masters students are already in receipt
of scholarship support and are enrolled full time
in academic coursework and, as a result, their
current status requires that they do not enrol in
additional coursework or receive additional
scholarship support through the program.

Participants are offered an opportunity to
undertake some initial development of their
business idea through attending a series of 10
business skills development workshops, while
receiving in-kind support through the program.

PLACES AVAILABLE
Up to 2 part time places in 2009.
APPLICATION CRITERIA

Applicants must be University of Adelaide PhD
or Masters candidates who are currently engaged
in the final stages of their candidature. They must
have the full written support of their academic
supervisor(s) to ensure that their business
activities complement the primary objective of
their attaining their degrees.
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Applications are invited from individuals or
members of a team. Selection is not based on
academic merit and applicants may come from
any discipline.

Selection is based upon the submission of a
application which can demonstrate the personal
qualities of the applicant(s) and the potential for
the business idea.

PACKAGE OF SUPPORT AVAILABLE
(VALUED AT OVER $5,000)

APPLICATIONS FOR FURTHER SUPPORT
THROUGH PROGRAM

GBSS participants are invited to apply for the BIG
program for the year following their participation
in the GBSS program.

Applications will be assessed in competition other
applications in a fair unbiased manner.



ACADFMIC COURSFWORK

Graduate Certificate in Innovation and
Entrepreneurship/ Graduate Certificate In
Science and Technology Commercialisation

The Graduate Entrepreneurial Program is an
educational program and participants (other than
GBSS participants) must enrol in the Graduate
Certificate in Innovation and Entrepreneurship
or Science and Technology Commercialisation
through the University’'s Entrepreneurship,
Commercialisation and Innovation Centre (ECIC).
The Certificate courses are usually taken over 6-
12 months.

The academic coursework has been purpose-
designed for people with a desire to develop
knowledge and experience in the areas of
entrepreneurship, innovation, opportunity
assessment and evaluation, commercialisation
and the development of sustainable new
business ventures.

Applicants for the Graduate Entrepreneurial
Program need not only be interested in creating a
new business venture; they should also have a
willingness and commitment to learn about new
enterprise creation and development from a
theoretical, management framework perspective.

This experience is provided through the Master of
Applied Innovation and Entrepreneurship or
Master of Science and Technology
Commercialisation, allowing participants to
develop the skills not only to succeed in their
current/emerging venture, but also to apply
frameworks to ensue they have the skills to
become serial innovators and entrepreneurs.

This experience is integrated with the experiential
learning that occurs as participants move through
the pre-start-up and start-up stages of their new
business venture.

The Graduate Certificate in Innovation and
Entrepreneurship (12 units) focuses on guiding
an individual through the process of thinking
about, creating and growing high potential Small
to Medium Enterprises (SME’s).
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The Graduate Certificate in Science and
Technology Commercialisation (12 units)
offers individuals with a business idea that
involves the commercialisation of intellectual
property, the opportunity to learn in a thorough
and dynamic manner about the
commercialisation process in the global arena,
and to then apply that learning via participation in
a Commercialisation Project.

All  participants are required to undertake
research into a topic related to the business idea
and to complete a fully developed business plan
within either programs.

The program does have some degree of flexibility
to incorporate the student’s individual business
development activities into the assessable
coursework.

The final selection of courses is made in
discussion with the academic supervisor prior to
enrolment.

All intending candidates should refer to
information regarding the academic coursework
on ECIC'’s website:

http://www.ecic.adelaide.edu.au

Double Masters

A potential exists for eligible participants to
undertake a double Masters degree through
ECIC (Master of Applied Innovation and
Entrepreneurship and Master of Science and
Technology Commercialisation).

For comprehensive information regarding
the coursework all intending applicants
should contact:

Entrepreneurship, Commercialisation
and Innovation Centre (ECIC)

Faculty of Engineering Maths and
Computer Science

Phone: (08) 8303 7422
Fax: (08) 8303 7512
http://www.ecic.adelaide.edu.au
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ALL PROGRAMS

Financial, Business and Legal Matters

SCHOLARSHIP SUPPORT

Scholarship support for participants is tax free
and is intended to provide assistance with
participants’ living expenses or to be used for
payment of course fees.

COURSE FEES (All programs)

Up front fees apply to enrolment in all academic
coursework associated with the Graduate
Entrepreneurial Program.

Note: Participants are responsible for full
payment of fees for the academic coursework
undertaken, for Student Union fees and for all
text books.

The Graduate Certificate in Innovation and
Entrepreneurship is a full fee paying course.
Please refer to the website for details regarding
2009 charges www.ecic.adelaide.edu.au

Participants may be eligible to receive assistance
in the payment of fees through the Higher
Education Loan Program (FEE-HELP).

PAYMENT OF FEES

Course fees are invoiced on a semester basis,
with the first payment being due in March and the
second in August.

HIGHER EDUCATION LOAN PROGRAM (FEE-
HELP)

Student have the option to pay their fees ‘up
front’ or to utilise the Australian Government's
Higher Education Loan Program (FEE-HELP)
which defers payment on an instalment basis.
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HELP commenced on 1 January 2007 and the
loan program available for postgraduate study is
called FEE-HELP

For further information:
http://www.goingtouni.gov.au

CENTRELINK

Some participants may be eligible for Centrelink
assistance in addition to the support available
through the program, eg: Sole parents. For
further information, call the University’s Education
and Welfare Office, on (08) 8303 5430 or
Centrelink on 13 24 90 or 1800 050 004.

BUSINESS REGISTRATION, PROFESSIONAL
INDEMNITY INSURANCE AND ACCOUNTING
SERVICES

Participants entering the Graduate
Entrepreneurial Program are responsible for
arranging their own business registration,
professional indemnity insurance, legal and
accounting services.
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All PROGRAMS

Financial, Business and Legal Matters

(cont)

ADDITIONAL FINANCIAL SUPPORT

The Program is not in a position to provide any
funding, other than that specified in this
information book, for participating businesses.
Intending applicants should be realistic in
developing their ideas.

LETTER OF UNDERSTANDING

The support available through the Graduate
Entrepreneurial Program in the first and second
year is included in a Letter of Understanding
which is signed by the University and participants
entering the program.

SECOND YEAR ACCOMMODATION

The University looks to graduates of the Program
becoming subsidised commercial tenants at its
Research Park during their second year if
appropriate accommodation is available, but
clearly is sympathetic to particular needs and
would not enforce this requirement. No
commitment is made for any accommodation at
the Research Park in the third year.

Note: Support is only provided for participants in
the second year of their business if they continue
to locate at the Research Park at Thebarton. The
level of support is negotiated towards the end of
the first year on an individual basis.

Currently, participants continue to receive the
following support in the second year:

* Subsidised rental in an office at the Research
Park at Thebarton (this may be a different
office to that provided in the first year).

* Subsidised use of fax and photocopier for
business purposes.

e Computer
* |nternet access

Participants become responsible for:

* Cost of telephone

The Graduate Entrepreneurial Program Information Book 2008

* Cost of subsidised rental
* All other business costs

INTELLECTUAL PROPERTY (IP)

Participants in the Graduate Entrepreneurial
Program own an Intellectual Property (IP)
developed by themselves or their businesses
during their participation in the program.

However, if intending applicants consider that
their business proposal may involve IP issues
related to:

* The University of Adelaide, they should
investigate the matter thoroughly through
contacting the University’'s commercial arm,
Adelaide Research and Innovation on (08)
8303 5020 and provide clear information and
documentation in this regard in their
application, and the applicant should be able
to demonstrate a licensing agreement to
proceed with commercialising that IP.

(Detailed information is available on the
University’s website:
http://www.adelaide.edu.au/ARI/partners/Ipma

nage.html)

¢ Another individual, company, organisation,
university, tertiary institution or government
department, they should investigate the
matter thoroughly and provide clear
information and documentation in this regard
in their application, and should be able to
demonstrate a licensing agreement or other
documentation to proceed with
commercialising that IP.
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THF GRADUATF FNTRFPRFENFURIAI PROGRAM

Case Studies of Recent Participants

GRADUATE ENTREPRENEURIAL PROGRAM

A broad range of business ventures have been supported through the Graduate Entrepreneurial Program.
The following listing is not complete and does not indicate a preference in the selection process towards
applicants from any education institutional or discipline. The successful participants were selected solely on
the basis of their personal qualities and the quality of their applications. In a number of cases, the nature of

their business has changed and evolved over time.

OUTBACK ENCOUNTER

BIG

Drew Kluska was born and raised on a farm in
South Australia. After graduating with a Bachelor
of Applied Science in Agriculture from the
University of Adelaide in 1992, he worked as an
agronomist for four years. Drew’s background
provided him with a rich understanding of the
rural sector and a wide network of contacts.

In 1996 Drew travelled to East Africa and was
given the rare opportunity of managing an
exclusive safari park catering to the high end of
the international tourism market. While there he
also developed contact within the close network
of travel wholesalers catering to this luxury
market.

Drew returned to Australia with the idea of
becoming an inbound operator, providing access
to similar tourism destinations in regional
Australia and particularly South Australia.

He applied to the BIG program in 1998 with the
aim of developing a strong understanding of
business principles before launching this venture.

Today Drew operates out of an office at the
University’'s Research Park at Thebarton, where
he is an independent tenant employing 10 people
and managing the itineraries for his exclusive
clients.

http://www.outbackencounter.com/

PRACSMART/
SMARTYHOST

Anoosh Manzoori applied for the BIG program
while completing a Science degree at Monash
University in 1998. Anoosh’s application was

The Graduate Entrepreneurial Program Information Book 2008

based on an information service for those looking
for natural solutions for their health problems.

The business has evolved considerably since its
inception and now delivers a range of Internet
and e-commerce based products and services.
Pracsmart is in its eighth year of operation and
was a commercial tenant at the University’'s
Research Park until 2005 when Anoosh relocated
to Melbourne. Pracsmart has an international
focus and Smartyhost is currently one of the
fastest growing web hosting services in Australia.

http://www.smartyhost.com.au/

CHINESE LANGUAGE
AND CULTURAL ADVICE

Leonie McKeon has lived and worked in Taiwan,
China and Hong Kong for five years. This
valuable experience gave her a practical
understanding of Chinese culture and the Asian
business environment.

Leonie saw a business opportunity in Adelaide
for a Chinese language and cultural advisory
service. She applied for the BIG program in 1997,
whilst undertaking a Masters degree at the
University of South Australia, and participated in
the program in 1998.

The business is now in its eighth year and Leonie
provides tailor designed cultural advice
packages, specialised Mandarin language tuition
and works with delegations as a Chinese
Language and Cultural Adviser. Leonie is an
independent tenant at the Research Park and
employs a number of staff. She is currently in the
process of expanding her service nationwide.

http://www.clca.com.au/
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THF GRADUIATF FNTRFPRENFLIRIAI PROGRAM

Case Studies and Examples of Past

Participants

Compelling Solutions — Computer aided
engineering consultancy.

Dansona Blooms — Production and sale of
Sturt's Desert Pea as a cut flower.

Diverse Travel Australia - Inbound tour
wholesaler focusing on the ecotourism market.

DSE Carbon Design — Design and construction
of carbon fibre components for the automotive
industry.

Earthlight — Development and manufacture of
innovative lighting for use in interiors, gardens
and landscapes.

Earthlink Publishing - Australia’s
environmentally friendly directory and web site
search engine.

Ecophyte Geophysics - Consultancy
specialising in  geophysical environmental
assessment.

EON Software - Software engineering and
product development.

Gorgeous Kid — Contemporary popular music to
help teach children with speech and
communication difficulties.

House Energy Rating — Consultancy in the area
of environmentally sustainable building design.

hunter gatherer design — environmental
education consultancy and products.

InverTech  Electronics —  Development,
manufacture and marketing of innovative
biomedical electronics products.

SC Information Security Consulting - Internet
consultancy and web-based secure multi-level
multimedia Internet working service.

Monitoring  Solutions — Development and
manufacture of an electric motor monitoring
device.
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Papyrus  Australia — Development and
manufacture of a machine to mass produce high
quality papyrus from readily available materials.

Paroxysm Press — Publisher of Australian
alternative literature.

Portal Australia — Computer systems and
support service.

Sun Petroleum Geophysics — Consultancy
offering a wide range of service to the petroleum
industry.

GBSS

Animal Genetic Technologies — Statistical
consultancy related to the Australia beef cattle
feedlot industry.

ASSURE - Antibody screening service for user
requested evaluation.

Cognisant System — Engineering consultancy,
providing services in pattern recognition and
software engineering.

Numacon — Software development in the area of
statistics and acoustics.

SB Exports — Exporter and consultancy services
to exporters of native flowers to key markets in
Europe including Germany.

HOW TO TURN A GREAT IDEA INTO AN
EVEN GREATER APPLICATION

To assist candidates to develop strong
applications for the Graduate
Entrepreneurial Program, a FREE
workshop will be held on 5/8/2008 — See
website for details
www.ecic.adelaide.edu.au
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THF GRADUIATF FNTRFPRENFLUIRIAI PROGRAM

Selection Criteria

It is accepted that applicants may not have
undertaken a detailed business analysis or
market survey at this stage. The Selection Panel
will assess applications on the following basis:

PROGRAM OBJECTIVE - KEY CRITERIA

The intention of the Graduate Entrepreneurial
Program is to reward and encourage innovation
and entrepreneurship in South Australia. The
objective of the program is to provide graduates
who have a desire to develop the highly regarded
skills of Idea/Opportunity Assessment, Innovative
Thinking, Business Enterprise and
Entrepreneurship, with an opportunity to develop
a knowledge based business idea with a degree
of innovation, in South Australia as a core project
within an academic program.

The program provides an opportunity and support
for participants to potentially develop a business
idea over 6-12 months, while undertaking
appropriate business skills development.

Note: A broad range of business ventures have
been supported through the Graduate
Entrepreneurial Program. There is not a
preference in the selection process towards any
type of business. The University is an Equal
Opportunity Organisation.

PERSONAL QUALITIES

Selection is based upon the submission of a
proposal which can demonstrate the personal
qualities of the applicant and the potential for the
business idea.

It is suggested that personal qualities could
include:

¢ Reasons for interest in self-employment and
business development.

e Examples of initiative, entrepreneurship,
leadership, readiness to accept responsibility
and to take an activity through to completion;
ability to work in a team (if appropriate) and to
meet deadlines (this can be related to extra
curricula activities).

e Personal strengths, qualifications or
experience which may be relevant to the
development of your business idea.

e Achievements in relation to project work or
coursework (selection is not dependent upon
academic merit).

e Additional information which applicants
believe highlight relevant personal qualities.

The Graduate Entrepreneurial Program Information Book 2008

BUSINESS IDEA/INNOVATION

The knowledge based business idea needs to
have a degree of innovation and may be a
consultancy, a service, a new product, further
development of an existing product or a
manufacturing process.

MARKET

While it is unlikely that applicants will have
undertaken a full market survey, it is suggested
that the applicant has considered and carried out
some preliminary research regarding:

* The potential market for the consultancy/
product/process/service, its size and its
potential for growth.

e The degree of current and expected
competition in the area, if any.

FINANCIAL/INTELLECTUAL PROPERTY

* Financial viability of the project — the
likelihood of the business becoming
sustainable within the modest capital
resources and limited timeframe which are
likely to be available.

e The Program does not provide any funding,
other than that specified in this information
book, for participating businesses. Intending
applicants should be realistic in developing
their ideas.

* If there is intellectual property in the business
idea, candidates should provide details of
parties involved in ownership of that IP. If
other parties are involved, the candidate
should be able to demonstrate a licensing
agreement to proceed with commercialising
that IP.

TECHNICAL/MANUFACTURING (if relevant to
business idea)

Financial and other resources, including time
taken for research and development, are much
higher for product development than for the
development of consultancies or service
provision. Applicants are invited to comment on
the following:

e Is the idea for a new product or process or
does it improve an existing product or process
to enable a product to be made more cheaply,
ecologically or efficiently?

* Expected time required for further R&D.

* An estimate of the time and source(s) of
financial resources required to bring the
product or process to market.
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THF GRADUATF FNTRFPRFENFURIAI PROGRAM

Application/Selection Process

APPLICATION PROCESS

In keeping with the objective of simplifying the
application and selection process for the
Graduate Entrepreneurial Program, there will be
one application process for all programs.

Applicants will nominate, on the cover of the
Application Form, the programs for which they
wish to apply.

Closing date for applications for participation
in all programs in 2009 is Friday 29th August
2008.

Applications must include a copy of your
most recent Academic Transcript together
with a copy of a recent CV with 2 referees.

GBSS applicants must enclose a letter of
support from their academic supervisor.

All applications must be received at:

ECIC Thebarton Business Incubator

Milne Mews (Building 24)

Adelaide University Research Park, Thebarton
Campus

24 Stirling Street

THEBARTON SA 5031

Tel: (08) 8303 4159

All details of applications will be kept in
commercial confidence. Once your application is
submitted to ECIC it will be kept in locked
storage.

Prior to being sent to members of the Graduate
Entrepreneurial Board, your application will be
stamped “Commercial in Confidence” and
photocopied. Board members understand the
requirement for the documents to be treated
confidentially and are required to destroy their
copies at the end of the selection process.

HOW TO TURN A GREAT IDEA INTO
AN EVEN GREATER APPLICATION
To assist candidates to develop strong
applications for the Graduate
Entrepreneurial Program, a FREE
Workshop will be held on 5/8/2008

The Graduate Entrepreneurial Program Information Book 2008

SELECTION PROCESS

Selection of participants in all programs within the
Graduate Entrepreneurial Program will be
undertaken by a Selection Panel comprising
members of the Graduate Entrepreneurial Board
which oversees the program. At the first stage of
the selection process all participants will be
assessed and ranked in order of merit.

Applicants will be advised of the outcomes of the
first shortlisting process as quickly as possible.

Shortlisted applicants will be sent questions
relating to their application about matters which
require further clarification at their interview stage
in September/October 2008.

During the interview, applicants will be requested
to give a short presentation regarding their
business idea and their interest in developing
skills in the area of entrepreneurship and
business enterprise, in addition to responding to
the questions previously advised by the Panel.

All interviewees will be advised regarding the
outcomes of the final selection process as soon
as possible after all interviews are completed (by
the end of October 2008).

Successful applicants will commence in the
program in January 2009.

Note: Scholarship offers will only be
made where a suitable applicant is
determined by the Selection Panel.

The program is subject to funding and
the University reserves the right not to
make offers in any given year.

The Interview Panel will make a
decision based on merit in a
competitive process and will not enter
into any discussion with applicants
following final selection of participants.

Each of the suite of programs is
intended to achieve a specific function,
however some variations within these
programs may be negotiable depending
on the business idea and the
participant’s circumstances.

Page 14



THF GRADUATF FNTRFPRFENFURIAI PROGRAM

Information Sessions and Application

Assistance

2 Hour Workshop — How to Turn a great idea into an
even greater application.

An introductory start your own business
workshop for those aspiring entrepreneurs with a
business idea — but not quite sure where to start.

Participants will be given a basic understanding
of how to assess and develop ideas and
opportunities, together with a basic
understanding of the business creation process.
Entrepreneurs from the Program will discuss their
business creation experiences, and information
will be provided about the applications process.

DETAILS
Date: Thursday 5 August 2008
Time: TBC

Venue: Adelaide University Research Park,
Thebarton Campus, Lecture Room, Level 1, 30-
32 Stirling Street, Thebarton

REGISTRATION IS ESSENTIAL:

Funded by the Entrepreneurship
Commercialisation and Innovation Centre.

Book a place now...

THE UNIVERSITY OF ADELAIDE

If you have any further queries

regarding the suitability of your business idea for
the program or the application/selection process
you are warmly encouraged to contact the
Coordinator of the program (see below).

Megan Llewellyn

Manager, Graduate Entrepreneurial Programs
ECIC — Thebarton Incubator

Adelaide University Research Park, Thebarton
Campus

THE UNIVERSITY OF ADELAIDE SA 5005
Telephone: (08) 8303 4159

PLAYFORD CAPITAL
Playford Capital is an initiative of the South
Australian Government and EDS Australia which

The Graduate Entrepreneurial Program Information Book 2008

aims to promote the development of the State’s
innovative Information Technology and
Telecommunication’s (IT&T) sector.

Playford Capital operates a small core team of
IT&T and business professionals experienced in
general management, technology, finance,
marketing, export markets and client
management. Potential applicants for the
Graduate Entrepreneurial Program who have
proposals for new businesses in the IT&T area
are encouraged to meet with one of their staff for
a consultation.

Playford Capital

Ground Floor, EDS Centre

108 North Terrace

ADELAIDE SA 5000

Telephone: (08) 8468 9888
Website: http://www.playford.com.au

Business Enterprise Centres:

There are Eastern, Western, Inner West, Tea
Tree Gully, Northern and Southern Business
Enterprise Centres which provide assistance and
information related to the development of new
business ventures.

Telephone Hotline: 1318 91

Website: http://www.cibm.sa.gov.au/sbs/bec.htm
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